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BAO CAO KET THUC NHIEM KY IV (2008-2012)
CUA HOI PONG QUAN TRI

1) Tong quan vé nhiém ky IV (2008-2012):
a) Dinh hwong hoat dong:

Pai hoi dong c6 dong thudng nién nam 2008 da phé chuan dinh hudng co ban cta
nhiém ky V (2008-2012) v&i cac diém chinh bao gom:

e Paiu tu ngin sach cho hoat dong Marketing, ting cudng ngudn nhan lyc va
nang cao nang lyc hoat dong cua Cong ty phu hop véi qui mo, tam voc cua
cong ty va tinh hinh thi truong dé gia ting gia tri cta thuong hiéu Vinh Hao
twrong xtng voi tiém nang va gia tri lich sir cua thuong hiéu.

e Tiép tuc dau tu tai cau tric va mé rong hé thdng phan phdi, chudi san pham dé
dat dugc toc do tang truong binh quan 25% moi nam.

b) Cac anh huwong chinh :

e Anh hudng va tac dong tam ly tir tinh hinh kinh té chung lam cho nguoi tiéu
dung han ché mua sam. Chi s6 mem tin ti€u dung c6 khoi phyc tir cudi nam
2009 va trong nam 2010, tuy nhién tiép tuc giam lai tir cudi ndm 2011 va 2012,
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(Nguon : trich dan va téng hop tir cdc bdo cdo ciia AC Nielsen)



e Nhu cau tiéu dung nuéc dong chai tlep tuc gia tang; Chinh Phu tang cuong
kiém soat chat luong san phim nudc udng dong thoi véi viée gla tang mot sO
chi phi dau vao (dién, nudc, nhién liéu) lam ting chi phi san xuét.

e Thanh phan, sé luong nhan sy cia Hoi dong quan tri ¢ nhidu bién dong va
thay doi trong suot nhiém ky IV (2008-2012), bao gdm:

Tang thém mot thanh vién HDQT tir thang 05/2009.

C6 mdt thanh vién HPQT tir nhiém trong thang 04/2012 va bo sung thém 02
thanh vién mai trong thang nay.

Thay d6i Chua tich HDQT trong thang 05/2012.

e Thi trudong nudce gidi khat Viét nam c6 thém sy tham gia cia mot s6 nhan hiéu
16n nhu: AJE (Big Cola), Coke (Dasani), Kirin Acecook (Ice+) .

2) Cac cong viéc chinh da thyuc hién :

Can cu vao phuong huéng giai doan(2008-2012) theo nhu nghi quyet Dai hoi
dong c6 dong thudng nién nim 2008 va tinh hinh hinh hoat dong thuc té cia Cong
ty qua cac ndm, Hoi ddng quan tri nhiém ky IV(2008-2012) di chi dao thuc hién
va hoan tat mot sd cong viéc chinh nhu sau:

e Thay ddi chinh sach tién lwong dé thu hut nhan su quan Iy trung — cao cép co
nang lyc va kinh nghiém nham ting cudng chét lugng quan tri cong ty.

e Dau tu cho viéc nghién ctru thi truong, xay dung thuong hiéu.

e Dinh hudng dau tr vao dong san pham muc tiéu (nude khoang bao bi PET).

e Dau tr mo rong va gia ting chat luong ctia hé thong phan phdi san pham trén
co s& can dbi chi phi phan phéi va quan 1y céng no ban hang.

e Thay dbi kiéu dang logo (d3 duoc Pai hoi déng ¢ dong thudng nién nam 2010
phé chuén) va kiéu dang bao bi PET.

e Dua vao hoat dong tir thang 03/2012, nha méy san xuat Vihawa c6 cong suit 40
triéu lit/nam voi kho hang rong 2.000 m” tai Binh duong .

Mot sb chi trrong ciia Pai hoi dong cd dong thuong nién cac ndm trong giai doan
(2008-2012), Ho1 dong quan tri da chi dao va t6 chirc thyc hién nhung chua hoan
tat vao thoi diém cudi nhiém ky, bao gom:

e Gia han, m& rong gidy phép khai thac cac mo nude khoang tai khu vie Vinh
hao — Tuy Phong — Binh Thuén.
e Dau tu dé cé dugc giay phép khai thac tai mdt s6 mé nude khoang khac.



3) Cac két qua dat dwoc:
3.1 Sdn pham va tiéu thu:

e San lugong (tdng trudng binh quan 28%) va doanh thu (ting trudong binh quan
46%) dat mtrc tang treong cao hon muc tang trudng binh quan cia nganh hang
trong giai doan nay (Euromonitor du bao nganh nudc dong chai Viét nam tang
truong 11% trong giai doan 2009-2014) va vuot hon yéu cau mirc ting trudng
binh quan 5 nam theo nghi quyét Pai hoi dong c6 dong thudng nién nam 2008 .
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e Co ce‘iu tiéu thu san phém da duoc chuyén d6i theo dung dinh “hudng cua Dai hoi
ddng cb dong: chuyén tir bao bi thuy tinh sang bao bi PET dé tang do tién dung
cling nhu giam nhe rai ro vé cong no bao bi; tap trung ngudn lc vao muc tiéu ting
san luong san phdm muc tiéu (nude khoang).

co cau tieu thu nam 2012 co cau tieu thu nam 2008
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e Tir kinh nghiém cta cac nhiém ky trudc, nham bao dam hiéu qua phan phdi
cing nhu bao dam kiém soat vé ~cong ng, bén canh muyc tiéu tai cau tric hé
thong phan ph01 — tang cudng chat luong phan phdi tai cac khu vuc thi trudng
muc tiéu. Hoi déng quan tri da chi dao va tang cuong cong tac kiém soat cong
no trong diéu kién tang truong nhanh vé doanh thu va khu vuc thi trudng.
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bay Ia linh vuc dugc Hoi ‘di‘ing quan tri nhiém ky IV(2008-2012) danh nhiéu quan
tam va chi dao sat sao nham gia tang chi s6 sirc manh thwong hiéu cing nhu dau
hi€¢u nhan di¢n thuong hi¢u dé hoé trg cho muc ti€u tang trudng doanh thu.

3.2 Xdy dung thuong hiéu:

a) Tap trung dau tu lién tuc cho hoat dong marketing va phat trién diém ban:

doanh thu & chi phi marketing/doanh thu
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b) Nghién ctru thi truong va thay d6i logo: (nim 2009)

Dua trén két qua nghién ciru thi trudng va phong van ngudi tiéu dung (do mot don
vi tur van bén ngoai thuc hién trong nim 2008), Hoi dong quan tri di thong nhat
thay doi logo cua cong ty nhim mang lai mot hinh anh sinh dong va tuoi tré hon
cho thuong hi¢u Vinh Héo.

Dai hoi dong cd dong thudng nién nam 2010 da phé chuan viéc thay doi logo nay.

Mineral Watel

¢) Thay d6i kiéu dang bao bi va nhin hiéu cho cic san phim sir dung bao bi
nhya PET bao gom ké ca dong san pham nudc khoang va nudc ngot co gas.

Thanh qua cta viéc dau tu vao hoat dong marketing va xay dung hé thong phan
phdi cling nhu tang cudng chat luong hoat dong ctia bd phén ban hang da gitp cho
chi s6 sirc manh cta thwong hiéu Vinh hao ting 0.6 diém: tir 1.3 diém nim 2007
1én 1.9 diém trong ndm 2011 (do AC Nielsen do tai TP.HCM).
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Nho vao viée cai thién sirc manh thuong hiéu va chi truong dau tu phat trién hé
thdng phan phdi ciing nhu ning luc ban hang, mat d6 hién dién cua san pham Vinh
Hao d3 duogc cai thién rat nhiéu .Chi sé ting truong mot sb san phadm chu lyc cua
Cong ty so voi cac d6i thu canh tranh chinh vao thoi diém thang 02/2013 (theo bo
cao cua AC Nielsen ):



% tang trudng % tang trudng

Nude MATTY vs LY Phan MATTY vs LY
khoang khiic

6 thanh nudc 6 thanh

pho chinh | TP.HCM chanh pho chinh | TP.HCM
Vinh Hao 50.3 54.4 Lemona 14.2 12.5
La Vie 274 34.9 7 up 7.7 4.8
Aquafina 23.5 25.5 Sprite 6.3 4.6

3.3 Tinh hinh tai chinh :

Hoi dong quan tri nhiém ky IV (2008-2012) da tap trung dinh hudng hoat dong
ctia cong ty vao hoat dong san xuét chinh va theo sat tinh hinh tai chanh cta cong
ty dé han ché cac rui ro, dic biét trong bdi canh doanh thu va san lugng cua cong
ty tang trudng cao.

Cong no khach hang, ké ca cong ng bao bi da duoc cai thién rat tot trong 5 nim
qua (2008-2012), dic biét 1a néu so voi cac s6 liéu nay trong cac nhiém ky
trurde. Ty 1€ tang doanh thu va cac khoan ky cugc luén luén cao hon muc tiang
cong ng phai thu cua khach hang.
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Céc khoan vay ngin han va dai han cua cong ty tinh dén ngay 31/12/2012 déu
nam trong thoi han va dugc s dung tap trung vao muc tiéu phat trién hoat dong
san xudt kinh doanh chinh cta cong ty bao gom ca dau tu tai san cd dinh (thiét
bi , nha xudng) va dau tu cho nhu cau ting trudng nhanh san luong va mé rong
hé thong phan phdi .
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4) Panh gia két qua hoat dong:

Trong bdi canh c¢6 nhiéu thach thirc va bién dong, Hoi dong quan tri trong giai
doan (2008-2012) da chi dao hoat dong cua cong ty theo ding dinh hudéng nhu cac
nghi quyét ciia Dai hoi ddng ¢ dong va di thuc hién gan nhu ddy du dinh hudng
hoat dong cua cong ty cho giai doan (2008-2012) theo nhu nghi quyét Pai hoi
dong co dong thuong nién ndm 2008, mot s6 thanh tich ndi bat co thé ghi nhan la:

e Thi phan cta nudc khoang Vinh Hao tai TP.HCM (tinh theo san luong) da tang
tir 2,4% o dau nam 2010 1én 5,7% ¢ dau nam 2013 va twong tu voi chi sb thi
phan vé gia tri ting tir 2,5% 1én 4,8%.

 Gia giao dich c¢d phiéu cua cong ty trén san giao dich OTC da tang tir 21.000
d/c6 phiéu (ndm 2008) lén dén 80.000 dong/co phiéu (thoi diém thang 2/2013)

Bén canh nhitng diém noi bat nay, Hoi dong quan tri trong giai doan (2008-2012)

nhan thiy hoat dong ctia Cong ty van con nhu:ng diém can cai thién:

e Mic du cong ty di ting truong rat nhanh vé chat va luong, tuy nhién thi phan
va chi sd sirc manh thuong hiéu cua Cong ty dén nay van chua dat duoc vi tri
twrong xung voi tiém niang cia thuong hiéu nay.

e Cbng ty van chua c6 dugc mot chudi san phém bao dam cung cip day du cho
cac phan khuc tiéu dung cua thi truong va thé hién duoc nét dic trung va loi thé
sdn co ctia ngudn nude khoang Vinh Hao.

Kinh trinh Dai hoi dong c6 dong thudng nién nam 2013 phé chuan .
Tran trong kinh chao.
TM. HQI PONG QUAN TRI
CHU TI/(;I;_I HOI PONG QUAN TRI
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